Eye to Eye In Los Angeles

The Recipe for a Life Saving Partnership

First ever Southern California Tropical Workshop (May
2024) attended by three dozen partners with significant
NWS attendance including from the National Hurricane
Center. July 10th Norwalk City flooding-based tabletop
exercise.

Regular Communication

Connection through in-person seasonal
preparedness, joint exercises, and scheduled
non-weather events results in increased
cross-organization collaboration and trust. Routine
communication was also supported through
remote weather support.

m Slack is a key tool for casual day-to-day
discussion and contact
m Learn key terminology and organizational
structure during “quiet” periods
e Officials trust and use Los Angeles City
Emergency Management Department
(LAC EMD) response when informed by
NWS forecast
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National Weather service moved to Planning Section of
Emergency Operations Center for greater input into LAC EMD
operations. See top two pictures associated Certificate of
Recognition (left) and planning section vest (right). NWS
reviews Montebello Tornado damage (bottom left). NWS
leadership meets with LAC EM at their EOC (bottom right).

m Past events (i.e. Tropical Cyclone Hilary)
serve as training exercises to prepare for
future big events

m Coordinate ahead of and during the storm
e |ncludes staffing and headline items (i.e.

watches & warnings)

m Cater weather briefings to partner needs,
including focused towards their area of
responsibility

Eye to Eye in Los Angeles

LAC EMD responses to weather support, which included
Press and Mayoral briefings

Staffing and rhythm based largely on weather forecast
Emergency Operation Center routinely activated when
NWS forecasted high impact weather conditions

Upstaffing of departments increased preparedness
NWS support helped to ensure LAC EMD was prepared to
respond to each crisis, saving lives and property

Future Mega-Events!

Our shared experiences provide a blueprint on how to
prepare for future extreme weather and mega-events on the
horizon including;

2026 World Cup
2027 Super Bowl
2028 Olympics and Paralympics
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First ever Southern California Tropical Workshop (May
2024) attended by three dozen partners with significant
NWS attendance including from the National Hurricane
Center. July 10th Norwalk City flooding-based tabletop

. National Weather service moved to Planning Section of
eXercise.

Emergency Operations Center for greater input into LAC EMD
operations. See top two pictures associated Certificate of
Recognition (left) and planning section vest (right). NWS

ReQUIar Communication reviews Montebello Tornado damage (bottom left). NWS Eye to Eye in Los Ange|es
leadership meets with LAC EM at their EOC (bottom right).
Connection through in-person seasonal LAC EMD responses to weather support, which included
preparedness, joint exercises, and scheduled Press and Mayoral briefings
non-weather events results in increased Staffing and rhythm based largely on weather forecast

Emergency Operation Center routinely activated when
NWS forecasted high impact weather conditions
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structure during "quiet” periods m Cater weather briefings to partner needs Our shared experiences provide a blueprint on how to

e Officials trust and use Los Angeles City | prepare for future extreme weather and mega-events on the
Emergency Management Department horizon including;
(LAC EMD) response when informed by 2026 World Cup

NWS forecast 2027 Super Bowl
2028 Olympics and Paralympics

including focused towards their area of
responsibility



